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Last week, James Chauvin, the Town Treasurer/Acting Collector, presented the Webster Board of Selectmen with an update of the operations of these combined Departments. As part of his presentation, Mr. Chauvin informed the Board that $646,200 has been collected from auctioning off tax-foreclosed properties over the last two years. In addition, the Town Treasurer’s Office collected $763,300 in back taxes through the tax title process. This totals $1,409,500.
The Town recently appeared before the MA Municipal Finance Oversight Board to request use of the State’s Bond Rating rather than using the Town’s rating (the State’s bond rating is higher). This request was approved, saving the Town, at a minimum, $80,000 in interest over the life of the bonds the Town will issuing shortly. Additionally, the Town is refunding its’ existing callable debt, saving Webster $229,000 in interest costs on school construction, water infrastructure and sewer bonds.   
After reviewing these cost savings and additional revenue generated, we looked further at additional monies the Town received or saved over the past 12 to 18 months. We are pleased to present you with some additional ways your Town is extending your tax dollars.
ENERGY
Earlier this year, the Town worked diligently to receive designation as a “Green Community” by the Commonwealth.  With this designation came an initial grant award of over $189,000 as well as the ability to apply for future grant opportunities. Communities that are actively engaged in energy improvements and implementing measures to create more environmentally friendly space could see grant awards that average over $50,000 every year. 
The Town is using the initial grant funds awarded to convert our streetlights to LEDs lights. The streetlight conversion will save the Town a projected $167,781 in annual maintenance and energy costs. Initial estimates to convert the streetlights to LEDs was $400,000. However, separate from the Green Communities grant award, the Town received over $100,000 in grant funding from the Commonwealth to pay for the project. The return on the investment of this project will be approximately 10 months. On top of this, the Town was using net metering credits for solar developments to pay for the streetlight electricity bills. Now those credits, worth over $20,000, can be transferred to another account for an additional savings. 
The Town has also entered into a new net metering agreement for a solar development in Granby, MA. This agreement is projected to save the Town $17,000 annually.
The Town is diligently working through the process to aggregate the residential electricity load for Town residents. The Town can then receive bulk load bids from electrical suppliers. Some communities have seen up to a 10% discount in their electricity bills compared to National Grid standard pricing. For the average home in Massachusetts, that equals approximately a $90 annual savings.
The Town has converted the lights at the Sewer Plant to LED lights which has yielded an approximate $4,500 annual savings.
HEALTH INSURANCE
The Town negotiated with our retirees to consolidate their health plan options to a single plan. This measure saved the Town approximately $17,000.
The public employee unions also voted to forego their insurance premium holiday, saving the Town $332,725.
CONSOLIDATION OF POSITIONS
The Town has consolidated several positions, including the Chief Chemist in the Sewer Department, the Benefits Coordinator, and we have combined the Town Treasurer and Collector positions. This will save the Town approximately $150,000 annually. 
OTHER GRANTS/REVENUE RECEIVED
The Town received a grant of $7,500 from our insurance provider to review our capital assets and develop a maintenance plan for Town buildings. 
We re-negotiated our lease for the Transfer Station. We will now receive a $25,000 annual lease payment from Pratt Trucking to allow them to operate that facility. 
Through the State’s Community Compact Program, the Town received $25,000 to update our Open Space and Recreation Plan. Once completed, we will be eligible to apply for future State grants related to projects earmarked for parks and open space. 
The Commonwealth also provided the Town with $17,000 for ADA improvements at the beach including water wheelchairs, an ADA playground swing and an ADA beach sand mat. 
In 2017, the Town received a $100,000 earmark in the State budget for improvements to the Webster Downtown area. In 2018, we received a $50,000 earmark for the water main upgrade on Thompson Road.  We thank our legislators, Senator Fattman and Representative McKenna, for their great work on our behalf.
Thanks to the generosity of the Fels Foundation, we have again received funding for additional Police training and other Police Department needs. 
The Marijuana Host Agreement with CuraLeaf was renegotiated from $50,000 up to $200,000 over the next three years. 
The Town received approximately $16,000 in insurance credits for proactively managing Town risks.
PUBLIC SAFETY EQUIPMENT DONATIONS
A notable amount of the public safety equipment in Town came at no cost to Webster tax-payers.  Some were generous donations from residents, others were purchased from fund-raisers, and some was donated from other public entities. The Fire Department recently purchased a foam trailer through a generous donation and then Fire Department staff upgraded the trailer.  The trailer, with a market value of $75,000, didn’t cost the Town anything.  Another great example is the new Police boat that the Police Department was able to solicit, via donation, from another government entity.
