Question 1. Shall this Town approve the charter amendment proposed by the town meeting,
summarized below?

This amendment would make ministerial, clerical, minor and moderate revisions to the Charter,
as detailed in a document entitled, “Recommendation of the Charter Review Committee —
Grammar/Punctuation, Minor, and Moderate Changes”, on file in the office of the Town Clerk and
available on the Town’s website at: http://www.webster-ma.gov, all as voted under Article 2 of the
October 30, 2017 Special Town Meeting.

Question 2. Shall this Town approve the charter amendment proposed by the town meeting,
summarized below?

This amendment would change the offices of Town Treasurer and Town Collector from elected to
appointed, provided that the incumbent elected Treasurer and Town Collector would serve for the
remainder of their elected terms, and thereafter the positions would be appointed by the Town
Administrator, and further, the amendment would replace the elected Board of Assessors with a
Chief Assessor to be appointed by the Town Administrator, as detailed in a document entitled,
“Recommendation of the Charter Review Committee — Treasurer and Collector”, on file in the
office of the Town Clerk and available on the Town’s website at: http://www.webster-ma.gov, all
as voted under Article 3 of the October 30, 2017 Special Town Meeting.

Question 3. Shall this Town approve the charter amendment proposed by the town meeting,
summarized below?

This amendment would decrease the number of members on the Finance Committee from fifteen
(15) to nine (9), with the reduction in size of the Finance Committee to be accomplished by
attrition as the terms of incumbent members of the Finance Committee expire, as detailed in a
document entitled, “Recommendation of the Charter Review Committee — Finance Committee”,
on file in the office of the Town Clerk and available on the Town’s website at: http://www.webster-
ma.gov, all as voted under Article 4 of the October 30, 2017 Special Town Meeting.

Question 4. Shall this Town approve the charter amendment proposed by the town meeting,
summarized below?

This amendment would increase the size of the Board of Health from three (3) to five (5)
members, with the two (2) new members to be appointed by the Town Administrator, as detailed
in a document entitled, “Recommendation of the Charter Review Committee — Board of Health”,
on file in the office of the Town Clerk and available on the Town'’s website at: http://www.webster-
ma.gov, all as voted under Article 5 of the October 30, 2017 Special Town Meeting.

Question 5. Shall this Town approve the charter amendment proposed by the town meeting,
summarized below?

This amendment would replace the Water and Sewer Advisory Board with a newly created five-
member Water and Sewer Commission appointed by the Board of Selectmen with greater
responsibility for the public sewer system and quality of the public water supply, including setting
water and sewer rates, as detailed in a document entitled, “Recommendation of the Charter
Review Committee — Water and Sewer Commission”, on file in the office of the Town Clerk and
available on the Town’s website at: http://www.webster-ma.gov, all as voted under Article 6 of the
October 30, 2017 Special Town Meeting.




