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357 Main Street ¢ Webster, MA 01570 ¢ 508-943-1212
Serving the Towns of Webster and Dudley, Massachusetts

Gregory Lynskey, Communications Center Director

SWCCC Operations Board
Meeting Minutes for June 17, 2025 — Regular Session

Operations Board Members Present: Dean Kochanowski, Michael Shaw, Brian Hickey,
Marek Karlowicz

Operations Board Members Absent: Gary Milliard

Others Present: Gregory Lynskey, Jeff Saad

Meeting Location: Dudley Town hall Room 321A

Meeting called to order by Chairman Kochanowski at 9:41am.

Chairman Kochanowski led the Pledge of Allegiance

Chief Shaw made a motion to approve the regular session meeting minutes
from January 23, 2025. Second by Chief Karlowicz. Unanimous vote.

Chief Shaw made a motion to approve the regular session meeting minutes
from April 30, 2025. Second by Chief Hickey. Unanimous vote.

Chief Shaw made a motion to approve the executive session meeting minutes
from April 30, 2025 and to follow the Board of Director’s vote concerning release
or holding. Second by Chief Karlowicz. Unanimous vote.

There was no Old Business heard.

Director Lynskey stated that with Chief Hickey’s upcoming retirement that he
will need to be replaced on the Labor Management Committee. Currently he
serves on the committee with Chief Milliard and Director Lynskey. Director
Lynskey provided a brief background on the committee. Chief Kochanowski
made a motion to appoint Chief Saad to serve on the Labor Management
Committee effective July 16, 2025. Second by Chief Shaw. Unanimous vote.
Director Lynskey stated that this will be Chief Hickey’s final meeting before
retirement He wanted to thank Chief Hickey for all he has done for him and the
SWCCC throughout the years. Chief Kochanowski echoed the comments. Chief
Hickey stated it has been a reciprocal situation with the SWCCC and Director
Lynskey doing a lot for him over the years as well. He stated it has been a tough
road to get to retirement but he is happy to be there!

Chief Hickey made a motion to adjourn at 9:46am. Second by Chief Shaw.
Unanimous vote.
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