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The listing of matters are those reasonable anticipated by the Chair which may be discussed at the meeting. Not all items listed may be discussed and other

Webster Schoal Committee

Michael Makara School Committee Conference Room
77 Poland Street
Webster, MA 01570
Mission Statement
Our mission is to provide a quality education and a safe learning environment
for all students and to empower them to succeed as responsible,
productive citizens in an ever-changing global society
Tuesday, February 10, 2026 6:00PM

Call to Order:  Pledge of Allegiance
Approval of January 27, 2026 Minutes

Superintendent’s Report

A. Superintendent Update / District Wide Reports / Correspondence
1. Personnel Update
2. Instructional Update
3. 2™ Quarter Report — SWCEC
4, Director of Student Support Services Report
5. Other Updates
B. Business Manager Report
1. Bartlett High Schoo! Building Committee Update
2. Maintenance Updates
3. Other Updates
C. Principal Report — Ms. Amy Puliafico, Principal at Park Ave Elementary School
1. PBIS Update
2. Bvents

Student Representative Update
Old Business

A. Monthly Fundraising Update
B. FY 27 Budget — Budget Update

New Business

A. Review and Approval of 2026-2027 School Calendar

B. Approval of Overnight Field Trip — BHS - Distributive Education Clubs of America (DECA) State Competition in

Boston, MA

Policy CBD — Superintendent’s Contract — First Reading

Policy ECAF — Security Cameras in Schools — First Reading

Policy GBGB — Staff Personal Security and Safety — First Reading

Policy JL — Student Welfare — First Reading

Acceptance of Donation of 47 Pairs of Sneakers from the 365 Foundation

amMmon

Enter into Executive Session: According to M.G.L. chapter 30A, Section 21 (a) to discuss strategy with respect to
collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or litigating

position of the public body and the chair so declares;
Review / Transfer / Signing of Warrants, Bills, Payroll and Vouchers:

A. Signing of Warrants

Adjournment

items not listed may aiso be brought up for discussion to the extent permitted by the law.

The Webster Public Schools does not discriminate on the basis of sex, sexual orientation, gender identity, sex stereotypes, sex characteristics,
marital status, familial status, pregnancy or pregnancy-related conditions and prohibits sex discrimination in any education program or activity

that it operates, as required by Title IX, including in admission and employment.



