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South Worcester County Communications Center
Joint Meeting of the
Board of Directors and Operations Board
April 30, 2025
Remote Participation via Zoom
10:00 am
Agenda

1. Meeting called to order
2. Consent from Operations Board Chairman that the Chairman of the Board of Directors will Chair
the Joint Meeting
3. OLD BUSINESS
4. NEW BUSINES
a. CMRPC Central Region Homeland Security Planning Award
5. EXECUTIVE SESSION pursuant to MGL c. 30A § 21
a. #4 To discuss the deployment of security personnel or devices, or strategies with respect
thereto and #6 To consider the purchase, exchange, lease or value of real property if the
chair declares that an open meeting may have a detrimental effect on the negotiating
position of the public body
6. RETURN TO OPEN SESSION
7. ADJOURNMENT

Board of Directors: Operations Board:
Jonathan Ruda - Chairman Dean Kochanowski - Chairman
Richard Lafond — Vice Chairman Michael Shaw - Vice Chairman
Randy Becker - Member Marek Karlowicz - Member
Steven Sullivan - Member Brian Hickey - Member

Gary Milliard - Member



