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Webster Water Sewer Commission
Meeting Agenda
Thursday February 5, 2026

2:30pm
Gladys E. Kelly Library, Flex Room
2 Lake Street, Webster, MA 01570

e Meeting Call to Order at 2:30 P.M.

» Approve minutes from 1/8/26

e Water Department Updates

» Meter Replacement Project

» Bigelow Road Construction

» Mass DOT Project (RT 16 -RT395 Interchange)
» PFAS Update

» Superintendent Other Topics Water Report

e Sewer Department Updates

> WWTP Sludge Residual Issue
> Biosolids Design Proposal-Tighe and Bond
» Superintendent Other Topics Sewer Report

¢ Old Business

» Synagro Update
» Staffing Updates



New Business

» Discuss 1/29 contract meeting
» Budget preparation update

Next Meeting 3/4/26

Adjournment



