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—_— Gregory Lynskey, Communications Center Director
South Worcester County Communications Center
Board of Directors
February 3, 2026
Webster Police Community Room
9:00 am
Agenda
1. Meeting called to order
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES
a. November 24, 2025 Regular Session
4, OLD BUSINESS
a. Update on Regionalization
b. FY2026 Q2 Budget Review
i. Transfers requiring a Vote
1. $3,500.00 from Public Safety Dispatchers 6421151 511010 to 6421151
513006 Employee Training Overtime
ii. Transfers not requiring a Vote
1. $5,000.00 from Public Safety Dispatchers 6421151 511010 to 6421151
511041 Part Time Other Labor
5. NEW BUSINESS
a. Accept the Resignation of Per-Diem Dispatcher Rebecca Prefontaine effective November
25, 2025
b. Calendar year 2025 Year End Report
c. FY2027 Budget Proposal
6. ADJOURNMENT
Board of Directors: Operations Board:
Richard LaFond - Chairman Dean Kochanowski - Chairman
Jonathan Ruda — Vice Chairman Michael Shaw - Vice Chairman
Randy Becker - Member Marek Karlowicz - Member
Steven Sullivan - Member Jeffrey Saad - Member

Gary Milliard - Member



