Master Plan Steering Committee Meeting

Wednesday, April 24", 2013
6:00 - 8:00 p.m.
New England Commons Community Center
Deerfield Drive, Webster, Massachusetts

Agenda

1. Project Updates

e Sharepoint Site — how is it working? What has been added by Town? VHB? Committee

members?

e Web Site — status

e Committee Tour — Committee Observations

2. Public Meeting — May 4, 2013, 9:00 — 1:00 at Bartlett High Cafeteria

e Public Meeting Agenda — see handout draft agenda

e Public Meeting Format
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Live/Work Board

Community Assets and Issues Word Art exercise
Master Plan Presentation and “Snapshot ” of Webster
Breakout group discussion

Report back

TurningPoint instant community survey

Other?

e Role of Steering Committee

e Survey questions — what to ask?

e Overview of PPT Presentation

3. New Business

4. Next Steps



