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Town of Webster / Zoning Board of Appeals 
Minutes of the Meeting 

August 4, 2014 
 
 

Attending: Board members – Mathew Fitton, Donald Malo, Ronald Mathieu, Daniel Cournoyer, 
Edward Doering and Associate Member Mike Fafard 

  Engineer/Planner – Scott D. Charpentier, P.E.   
 
Absent: Board members – None 
 
Meeting Called to order at 6:01 p.m.    Location:  Main Auditorium 
 
The Board discussed the two correspondence received from Ms. Lori J. Manchester regarding the location 
of a neighbor’s boathouse which is located within the side yard setback in lake residential zone.  Mr. 
Charpentier stated that his determination is that a boathouse is exempt from the side line and lake line 
setbacks in lake residential and that the Building Inspector and Town Counsel provided the same 
determination.  Mr. Charpentier is to prepare a response letter outlining the determination for review by 
the Board. 
 
6:10 Public Hearing – Special Permit    289 Thompson Rd, Feline Shelter 

Public Hearing – Variance     289 Thompson Rd, Feline Shelter 
Special Permit request to allow alteration to an existing nonconforming lot. 
Variance requests (3) to allow for two signs, relief from site plan submission requirement, and from front 
yard parking set back. 
 The two Public Hearings were opened by Mr. Fitton.  Applicant representatives presented the 
project and requested relief and permit.  Resident commented on site lighting.  Applicant representative 
responded that it complies with the Town requirements with no light shed onto adjacent properties.  
Resident asked if there would be after-hours drop off.  Applicant responded that there will be no after-
hours drop off.  Mr. Cournoyer motion to close the public hearings; Mr. Malo second; vote all in favor. 
 
6:34 Public Hearing – Variance    125 East Main St., O’Reilly’ Auto Parts 
Variance request to allow for installation of a second sign in the form of a wall sign. 
 The Public Hearing was opened by Mr. Fitton.  Applicant representative presented the project and 
requested relief.  A discussion of the sign size ensued.  Mr. Malo motion to close the public hearing; Mr. 
Cournoyer second; vote all in favor. 
 
Minutes Review/Approval 
 Mr. Malo made a motion to approve the minutes of the June 23, 2014 meeting as written.  Mr. 
Mathieu seconded the motion and it passed with all in favor. 
 
6:45 Public Hearing – Variance    421 South Main St., Jimmy’s Convenience 
Variance requests to allow relief from landscaping requirements of parking bylaw and to allow parking in 
front yard setback. 
 The Public Hearing was opened by Mr. Fitton.  Applicant representative presented the project and 
requested relief.  Direct abutter to the north stated that he has rights to access and exist his property from 
the northerly curb cut.  Mr. Charpentier stated that the approved traffic site circulation appears impede 
this by disallowing vehicle from exiting at the northerly curb cut.  Mr. Cournoyer motion to close the 
public hearing; Mr. Doering second; vote all in favor. 
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7:15 Public Hearing Continued – Special Permit  27 Lakeview Rd., Webster Ventures 
Special permit to allow a marina in lake residential zone. 
 Mr. Fitton acknowledged receipt of a letter from the Applicant which extends the deadline for 
opening the public hearing for 200 Gore Road until October 1, 2014 and requests continuance of this 
public hearing until the date of the opening for 200 Gore Road.  Mr. Cournoyer motion to continue until 
September 22, 2014 at 6:10 p.m., Mr. Fitton second, vote all in favor. 
 
Decisions: 
 
421 South Main St., Jimmy’s Convenience 
Mr. Malo motion to; approve relief from landscape requirements in parking bylaw provided the applicant 
submit confirmation by an engineer that the retaining wall and guardrail provided are adequate 
dimensionally, and approve relief from front yard parking setback; Mr. Doering second; vote Mr. Mathieu 
against and all else in favor. 
 
125 East Main St., O’Reilly’ Auto Parts 
Mr. Cournoyer motion to grant waiver to allow second sign to be wall sign dimensional as submitted; Mr. 
Doering second; vote all in favor. 
 
289 Thompson Rd., Feline Shelter 
Mr. Malo motion to grant special permit for existing non-conforming lot size; Mr. Doering second; vote 
all in favor. 
 
Mr. Malo motion to grant waiver from traffic projection requirement for site plan submission; Mr. 
Cournoyer second; vote all in favor. 
 
Mr. Malo motion to grant waiver to allow placement of second sign in the form of free standing to only 
have ground mounted up-lighting; Mr. Cournoyer second; vote all in favor. 
 
Mr. Malo motion to allow parking in front yard set-back on Point Pleasant Road, Mr. Cournoyer second; 
vote all in favor. 
 
 
Old / New Business - None 
 

Next Meeting Date: TBD 
 
Meeting Adjourned – 8:30 p.m. 
 
Respectfully Submitted, 
Scott D. Charpentier, P.E. 
Town Engineer/Planner 
 
 
 
 
 
Minutes Approved:    ______________________________________ Date: __________ 
               Chairman 
 

All correspondence, reports, plans and 
applications can be viewed at the 
Town of Webster Engineering Office, 
350 Main St, Webster MA 


