Memorial Beach Advisory Committee
Minutes for meeting March 10, 2016

Attendance:
Diane Mandile (Absent-excused), Paul Brinkley (Absent-excused) Ray Mullins, Greg Mancini,
Paul Congdon

Meeting called to order by Secretary Ray Mullins at 6:30 P.M.

Minutes for meeting 2-25-2016 Motion to accept by Paul C, Second by Greg. Approved
unanimous.

Next on the agenda to discuss the BOS meeting on March 7 as it pertains to the Beach
Committee. Ray: | made a copy of the original rates that we submitted to the BOS. The first
item to charge a walk in fee was changed from 8 years old and older to 18 and older. It was
decided not to try to charge teens and children to use the beach. This should capture the adults
with family’s walking in and with a fee they may just decide to drive in for the $5 daily fee and
actually cut down on walk-ins.

Several of the fees advised on were accepted as proposed by the beach committee. Daily fee
for resident with watercraft was suggested at $15. BOS changed that to $25 per day.
Nonresident with watercraft, we suggested $25 daily and $40 for weekends and holidays. The
BOS changed that to $40 for the daily fee and $50 for weekends and holidays. Greg: mentioned
the disappointment in raising the resident with water craft to $75 for the season. Greg and Paul
C. feel that the residents will be up in arms by such an increase for a resident with watercraft
fees. (Secretary note: Greg and Paul C were not members of the committee when the fees were
approved by the committee.)

Ray: On the No Charge for 65 y.o. and older will apply to anyone. 60-64 will continue to be
charged the $20 season sticker. Second car will be $5. A S5 fee for second vehicle will apply to
all categories and will include a 3™, 4" etc. for the same family at the same address.

Stickers for the Compost and Beach will be split. The Resident season sticker for compost will
be $25 and the sticker for Memorial Beach will be $25 and residents wanting both stickers will

pay S50.

Next on the agenda: Discuss Diane’s “Draft” for the next presentation to the BOS with
suggested additions to the report. Ray made a motion to accept the draft as complete at this
meeting and to submit the report to the BOS at this time due to the proximity of opening day
and the need for many items in the report to be considered before opening day. Greg seconded
the motion. Vote to accept was unanimous.

Next on the agenda: Discuss all signage at Memorial Beach. Ray printed out copies of all the
signs for each member present at this meeting. Ray, Paul C and Greg reviewed all of the signs



individually and made recommendation for which signs should stay, which should be eliminated
and which should be changed or in need of repair. The consensus was that many of the signs
reflect actions that no longer apply at this day and age and need to be eliminated or updated to
reflect current times. Ray will put together a report on our findings to be submitted to the BOS
for consideration. A motion was made by Greg to accept and submit signage review and
changed to the BOS as discussed. Paul C seconded the motion. All in favor of the motion
unanimous. As a further suggestion it was mentioned that this report may be included in the
report previously approved on the Draft prepared by Diane.

Next on the agenda: Discussion on the boat ramp and dock. What do we want to make for
recommendations for the operation of this area. Paul C: more policing needs to be done at the
boat ramp. Ray: can someone be ticketed from a picture? Paul C.: Not sure, they may have to
write down boat registration number and that of the vehicle. Greg: | would like to know how
many tickets issued for power loading. Paul C.: we agree that there needs to be more
supervision at the boat ramp. This position should be manned by an adult.

Ray mentioned we had skipped over the Booth Location and reverted back to that for the
moment. My feeling is that it should be moved back to its former location just past the bridge.
Greg: Now that they are charging for walk ins it really doesn’t matter now. Paul C,: One of the
reasons for it remaining where it is, is that they can monitor the walking track and see who is
parking there and walking to the beach. They can also see what’s going on at the walking track
and the boat ramp, beach house and parking lot from there. | would like to see a newer booth
right where it is. Ray: | think that one of the problems is that so many nonresidents are using
the track. They should pay for it. Most of the residents who use it will likely have a beach sticker
and won’t be walking into the Beach from the walking track. Paul C.: A lot of the people who
use the walking track will just keep going into the beach. Especially when it’s busy the Booth
staff can’t keep an eye on everything. Greg: We are going to have a battle getting them to move
signs, let alone moving the booth. Ray: what is the suggestion for a solution to the booth
question? Greg: | suggest we leave it alone. Paul: Let’s leave the booth alone. It’s only a small
number of people who park at the track and walk in. The word is out and they know that tickets
will be given out. The conclusion is by the committee is to bypass the track and booth at this
time and not make a recommendation for the BOS. Ray: It should be noted that those staffing
the booth should not allow any vehicles to pass the booth without either having a sticker or
paying a fee. In the past they have allowed cars to go through the gate, leave families off, drive
out the gate and then park on Thompson Rd and the drivers would then walk in to the beach.
This make also required at least one adult as part of the booth staff. The teens working there
have had to put up with abuse by patrons and this needs to be handled by an adult.

Next on the agenda is the “Beach Complex”: What should be the recommendation on calling it
Memorial Beach Complex. Ray: we want to grow it as a complex from the bridge throughout
the entire area. We want to grow it as a total complex that will bring people in and in the future
maybe consider privatization of some features or activities. Make it more of a recreational
destination for the Town of Webster. Do we want to recommend calling it the Memorial Beach
Complex just as an official name. In the future we may want to delve into privatization such as



Kayak rentals, Marina, water slide etc. Greg: right now it’s not really a complex. In the grand
scheme of things that is what we might want it to become.

Next on the agenda: Concession stand. The question was raised as to whether or not the
operator would have to be safe serve certified. Could a boy scout or girl scout troop run it or
the Boy/Girls club or school fund raisers. How would they be considered? Paul, whoever is
running it would have to be serve safe certified. Which means one person would have to be on
duty who is certified at all times. More than likely a business would have to run it. Employees
must also be Corey Checked. Greg: would you have to be certified to serve only ice cream and
soda’s or other sealed, not cooked, foods?

Under new business: Greg and Paul posed the possibility of having an on site meeting at the
beach for a walk through.

The next meeting will be March 24, 2016.

Paul made a motion to adjourn, seconded by Greg. Approved unanimous at 8pm.



