Memorial Beach Advisory Committee
Minutes for meeting December 17, 2015

Attendance:
Diane Mandile, Deborah Keefe, Ray Mullins, Robert Fredrickson, Paul
Brinkley (Absent)

Meeting called to order by Chairman Diane Mandile at 6:35P.M.
Meeting began with the Pledge of Allegiance lead by Diane

Motion to accept meeting minutes from 12/10/2015 by Deborah Keefe,
second by Robert Fredrickson.

Deborah Keefe yes, Diane Mandile abstain, Ray Mullins yes, Robert
Fredrickson yes.

Discussion: Agenda item, Beach Fees, stickers, separation from compost.

Diane, my understanding is that we will discuss Beach Fees, stickers,
separation from compost.

| guess my first question is, do we have some information that we
haven’t had before to help us decide what a reasonable fee is going to
be.

Deb, No, and | don’t think we are going to find that information. We
have to do our best guess if we want to split them because we don’t
have any documentation for the compost and we have no idea.

How much is generated due to compost verses beach, so | think we
either have to leave it as it is or make a decision to split it and

hope that we generate enough revenue this year to help offset. If we
make a motion to split the fees, compost by itself and beach by itself
and even if we say the beach is now ours and compost goes to the town
or do we say to Pam, we’ll still take this much for the beach but we
want this much of the compost. We need to make a decision as to what
we'd like to do and then meet with Pam and say this is what we’d like
to do, how much will this impact the revenue being generated.

Compost has nothing to do with the beach so if we split the two, do we
now get nothing from the compost. How much do we get of the $35 and
how much goes to the general fund? Are we now going to lose 100% of
the compost portion? We need to come up with what we think is feasible
and then talk to Pam.

Robert, | think we were of the understanding that we had nothing to do
with the compost so, losing that income was an acceptable part of the
discussion in splitting that out. The question | have to that is do



we know the operational costs for the compost itself. Do we have an
estimation of the number of stickers that we sold last year? Do we
have any idea of the number of people who use the compost?

Diane, we know the number of stickers that are sold but we do not know
the number of people who use the beach and how many use the compost.

I’'m concerned about tossing a number out there.

Robert, | don’t think that that is our mission or give them a number
for a sticker for the compost .

Diane, how are we to arrive at a price for the beach. My concern is
puling something out of thin air is just going to cause more upset of
the beach users. They are already upset about paying a fee at all.

Robert, is it our mission to come up with a price for the beach.

Diane, | think it is. It is part of our mission. | think this is one

of the things we have to accomplish because there is constant
discussion about the fees. There are a lot of people who think the
towns’ people should pay nothing. | think it is a valid point of
discussion.

Ray, | think if we come up with an arbitrary fee for the beach, the
first year will be a trial period. If the costs are not being met at
that time then we have to consider raising it.

Robert, We won’t know that till we look at the total number of what
our expense was and what the total number of stickers were.

Ray, We need to first say that the compost is not part of the equation. Which
means a sticker for the compost and a sticker for the beach.

Deb, what is the desire of this committee. Do we want one sticker or
two stickers. Do we want three stickers including one for dual. We
can’t have a dual sticker. Once we have a dual sticker we are still
connected to the compost.

Robert, | thought that we came to the agreement that it made sense to have one sticker for the beach and one
for the compost. There should not be a combined sticker.

Ray, there should be a separate sticker for the beach and one for the compost
and if you wanted both you buy both.

Deb, We need to take a vote so we can decide what we are doing so
that we know what we are doing financially.

Robert, I'd like to make a motion that we do dual stickers. One for
the beach, one for the compost.



Ray, seconded, unanimous vote.
Robert, elimination of any fees at the beach is not a reality.

Deb, request Pam or Ruby to come up with the operational costs for the
beach for 2013,14,15.

Ask for a report of revenue verses expenditures including what they
would call in the schools the chapter 19 funding which is a breakout
of what goes to the Town to fund that portion of the budget. We all
agree that we should split it.

Diane, We haven't settled on whether or not we would have a daily
price for residents. Do we want a different daily price including
walk-ins. Deb, unless we want to change the position of the booth
which is not on a top priority. We won'’t be able to catch the
walk-ins without changing the booth.

Diane, would like to see a daily fee for residents apart from the
current daily fee for residents and non-residents.
Deb, Makes a motion to make a daily resident fee. Second by Diane. Unanimous vote

Diane, Ray we need to send Pam a request for the 2016 estimated
budget. Beach expenses.

Deb, Are we addressing the walk-in price this year or next year.

Robert, readdress it next year when we are ready to move the booth. In
the meantime have the gate people use a count clicker to count
walk-ins. Diane, recommend to the BOS to consider a walk in fee.

Diane, I'd like to make a motion to propose to the BOS, a walking fee,
Deb Seconded. We want to make it known to the board of Selectmen.
Unanimous vote.

Proposed rates: General discussion.

Non-resident Vehicles without water craft (lower)
Non-Resident Vehicles with boat (increase)

Day rates and seasonal rates

Daily resident with or without boat
Non-Residents Vehicles and motor cycles
Non-residents Coach and school buses
Residents daily and seasonal

Resident Seniors seasonal

Webster Dudley Veterans, Free. Check on proposal for all veterans
Residents second vehicle rates

Dates on seasonal stickers

Walk-in fees



Ray will Contact Bob Craver for the article wording and the vote for
Seniors and veterans fees from the October Town Meeting.

Discuss future meetings and dates.

Two meetings each month. Next meeting Jan 14th and then 28st. Ist
and 3rd Thursdays.

Ray will book the room with Courtney. 6:30pm at the Martel room.
(Amended to 2nd and 4th Thursdays)
Agenda for next meeting. Fee descriptions and amounts.

Motion to adjourn by Deb, Second by Ray, Unanimous. At 8:25pm.



